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Mentoring Program 2021 

  

To mentor or to be mentored? That is the answer. 

The program gives SPE Professional members an opportunity to contribute to the E&P 
industry by sharing business insights and practical career advices with our     students 
(Bachelors or Masters) from SPE Student Chapters from Petroleum-Gas     University of 
Ploiesti, University of Bucharest and Alexandru Ioan Cuza University of Iasi.  

Professionals have the unique opportunity to guide and enrich students’ professional 
and technical skills. This is the chance to alter perspectives and support the future of the 
energy industry. 
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Mentoring Program 2021 

  
The prosperity of future lies in our ability to pass on knowledge and 

experience, ultimately broadening perspectives. 
 

 
Who can participate as a Mentor? 
Any SPE member that is willing to invest part of their time to help students out and 
be part of their professional and personal growth 

How long is the commitment? 
The mentoring program is  envisioned as a 6 month commitment  

What is expected from a Mentor? 

Your role as mentor is to inspire, encourage, and support your mentee, and to 
contribute to his/her professional and personal development. 

What do Mentors typically share with Mentees? 
 Professional experience; 
 Information regarding trends within the industry; 
 Advices for defining and reaching career goals; 
 Job interview tips and resume reviews; 
 Recommendations for additional education or development; 
 Explanation of a typical work week or day; 
 Academic guidance. 
 
Mentors do not typically provide mentees: supplemental tutoring with school 
projects, papers, and research, internships or job offers or      technical consultan-
cy. 
 
Qualifications: 
Coaching / Mentoring, Diversity / Cultural Awareness, Effective Communication, 
Ethics, Networking, Professionalism, Teaching 

Manage the relationship 

Encourage 

Nurture 

Teach 

Offer mutual respect 

Respond to the learner's 

needs 
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How are the matches made? 
1. Mentors apply by completing the form and sharing part of who they are 
2. Mentees apply and pick their mentors based on provided responses 
3. Mentors chose the mentee/mentees they wish to mentor for 2021 program 
 
Stages of Mentoring  
Your mentoring partnership will be marked by five distinct stages: 
 
1) January 2021 - Mentoring Program - Program Opening Event 
2) Initial period of mentoring program is meant to get to know each other and 

agree on deliverables of the mentoring relationship for the 6 month period. 
3) Mid-Program Check-in Event—meant to check in with mentors and mentees 

on their progress and experience up to date 
4) Workshop Event— a novelty to be introduced in 2021 where a workshop on 

soft skills and more will be organized in cooperation with other SPE chapters 
around the world. The idea is to promote learning and skill improvements. 

5) June - July 2021 - Program Closing Event—Collecting the experiences and 
outlining the value of the program with suggestions for future improvements. 

 
Expectations 
Maintain regular contact. Mentors and mentees should commit to speaking a    
minimum of 2 times a month during the mentoring program. The world has 
changed and communication lanes have never been more easily accessible than 
now, so use any online platform you prefer to communicate.  
Set clear and realistic goals. At the start of a mentoring partnership, mentors and 
mentees will have a conversation that addresses goals for both the mentor and 
mentee.  
Be responsive. Both mentors and mentees are expected to return calls and e-
mails in a timely manner.  
Provide feedback. It is important that feedback is candid and delivered in a 
thoughtful and constructive way. Help your mentee/mentor learn how to receive 
and respond to feedback.  
Facilitate self-reflection and self-development. Ask thought-provoking        
questions to help each other understand and articulate his or her motivations,   
accomplishments, weaknesses, etc. Employ active listening as a way to develop 
questions to ask your mentee.  

SPE YP – Students Mentoring Program 

Mentoring 

“Mentors have a way 
of seeing more of our 
faults that we would 
like. It's the only way 
we grow.” 

Strengths include your skills, experi-
ence, talents, qualifications, and 

personal qualities. 

Weaknesses are any aspects of 
these in which you believe you 
have a deficit that is affecting you in 

your work. 

Opportunities are possibilities in your 
environment, such as career oppor-
tunities, new projects coming up, 
time and space and opportunities 

for learning and development. 

Threats are the factors in your envi-
ronment that might limit you or hold 

you back 

SWOT Analysis 

Mentoring Program 
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Honor commitments. If a mentoring conversation must be cancelled it is expected that both mentor and 
mentee will do their best to communicate in advance of the meeting and reschedule.  
Evaluate. Both participants will be required to complete an evaluation form.  
 
Throughout your mentoring partnership, keep in mind the challenges students face as they transition from 
adolescence to adulthood. This formative time in a student’s life is marked by discovery and exploration of 
personal beliefs, interests, values, strengths, goals and identity. It is an opportunity to help your mentee to 
learn how to confront problems, both big and small, which may include selecting a career path, forming 
healthy relationships, finding meaning and purpose, managing conflict, making academic and social choices, 
and navigating increased diversity, or  other social issues. 
 
Requirements for Mentors 

 Paid SPE membership for 2020-2021; 
 Practicing professional in the energy industry; 
 Serve as role model and assist your mentee to achieve his/her goals; 
 Get in contact with the mentee by phone, email, Skype, other social media or in person at least twice 
per month during the program; 
 Encourage your mentee to participate in industry activities.  
 Registered on SPE eMentoring portal found at https://www.spe.org/ementoring/ 

 
Requirements for Mentees 

 Member of the Student Chapter from his/her University for 2020-2021; 
 Bachelor or Master Student (not employed); 
 Convey your needs and goals to your mentor; 
 Get in contact with the mentor by phone, email, Skype, other social media or in person at least twice 
per month during the program. 
 Registered on SPE eMentoring portal found at https://www.spe.org/ementoring/ 

 
What if the Mentee/Mentor doesn’t respond to emails or communications?  
Emails can often be caught in spam filters. To make sure you are receiving all communications  during the 
program, add speromaniansection@gmail.com as well as your mentor’s/mentee’s email address to your con-
tact book. If the problem continues, contact speromanianesection@gmail.com for assistance. 
 
What if we are not a compatible match?  
Contact the Mentoring Program 2020-2021 committee at speromaniansection@gmail.com, with details re-
garding why you do not think your mentor is a compatible match. 

2021 Mentoring Program 

To mentor or to be mentored? That is the answer! 


