GREAT IDEAS FOR WORK

MENTORING ACTIVITIES

- J IDENTIFY GOALS

Identify your professional mentoring goals for
this relationship. What will be the outcome?

=) CREATE A MENTORING ACTION PLAN

mmmnd  FReview possible career mentoring activities with your mentee and
choose a few of them to do. Then create a mentoring action plan
to capture your selections.

-ij ADDRESS MENTEE CHALLENGES

Spend time discussing how your mentee dealt with a challenging
situation. What was the outcome? If needed, brainstorm alternate
ways to overcome that challenge.

j | ROLE PLAY

-— -f Role play how to address a challenging situation to practice skills. E.g.
an upcoming interaction that the mentee is unsure about or would

like guidance for.

7, JOB SHADOW

-t
L
Invite your mentee to sitinon a

meeting of yours that will give
them an opportunity to learn or
network. Debrief afterwards.

r= PROVIDE NETWORKING OPPORTUNITIES

. r J Introduce your mentee to one of your contacts who could prove to be
a valuable professional network contact for them.

Observe your mentee in a meeting or presentation and
give her feedback on her performance.

@ = J PROVIDE ORAL FEEDBACK
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0 PROVIDE WRITTEN FEEDBACK

Review and provide feedback on a presentation, report or document
your mentee has prepared.

f') READ UP

Read a new business/professional
book or article and discuss your
thoughts about it (if reading a
book you might want to read and
discuss one chapter at a time).

SHARE CAREER HISTORY

Invite your mentee to share the “story of his career’, explaining how he
got to where he is today. Share yours. e

REVIEW YOUR CVS

Exchange, review and discuss each other's
resumes. How are key achievements
represented? Are there differences in how
you each "sell yourself"?

SUGGEST OTHER READING

Suggest books, articles and blogs or other
resources for your mentee to read.
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p _|-{ 2 TEAM UP & NETWORK
<) TOGETHER

Attend a local industry or professional
networking or educational event
together. Debrief afterwards.

CREATE A VISION STATEMENT

Ask your mentee to create a vision statement that captures
where he wants to be in five years and what he wants to be
known for, then review and discuss together,
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" Discuss your mentee's strengths, ways

he can further develop these skills, and
potential problems that can result from
over-reliance on them.

Z1(F= REGULARLY
15 REVIEW GOALS

Regularly review and discuss progress on your
mentee's career development goals.

- -I':/ DISCUSS INTERPERSONAL SKILLS

Talk about the types of people your mentee finds most difficult to
work with, and strategies for more effective interactions with
them.Talk about the types of people your mentee most enjoys
working with and review why.

<|(¥3 BEA COACH - TARGET
<J WEAKNESSES

Discuss your mentee's weaknesses, ways
she can strengthen her skills in these areas,
and the potential advantages they can offer.

ldentify a volunteer or community based group activity where your
mentee can practice desired skills, then debrief on the experience.

..-l:fj CONSIDER VOLUNTEER WORK

-2 U CLOSE THE LOOP

Prepare for the end of your formal mentoring
relationship. Take stock of lessons learned, directions  —
taken, and what still needs to be accomplished.



